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Hinchinbrook Re-Seal Program 

Project Name: Hinchinbrook Shire Council Annual 
Re-seal Program 

Client: Hinchinbrook Shire Council (HSC) 

Value:  $1.7M 

Project Description: 

This project involved the provision of project 
management, supervision and inspection services for the 
2008/09 and 2009/10 HSC annual re-seal programs. 

The program consisted of 345,000 m2 of C170 bitumen 
re-seal, together with the co-ordination of preliminary 
maintenance works and supply of pre-coated aggregates. 
Allciv acted as the Superintendent’s Representative in 
the contract and completed all inspections and contract 
administration on behalf of our client. 

The success of our involvement lead the HSC to extend 
our scope of work to include the management and 
supervision of the annual insitu stabilization contract 
which consisted of 80,000 m2 of cement stabilization with 
a 7mm primerseal. 

 

 

This project highlights our ability to tailor our services to 
meet our clients’ needs through a core cadre of 
experienced flexible staff. 

Key elements of the works included: 

− Initial site inspections and ground proofing roads for 
re-seal. 

− Preparation of the detailed project scope to 
accommodate a fixed budget constraint which 
included the identification of preliminary works such 
dig-outs, shoulder cutting and pavement 
rehabilitation 

− Co-ordination and supervision of all preliminary 
works 

− Co-ordination of the sealing contractor and the 
supply of pre-coated aggregate 

Client Contact:  

Mr David Di Prima 
Works Engineer – Hinchinbrook Shire Council 
 (07) 4776 4605 

Allciv Contact:  
Brett Thiele  0458 668 820  
brett@allciv.com.au 

  


